SMS GOVERNANCE BOARD AGENDA FOR JANUARY 4, 2021, 6 PM

Join Zoom Meeting
https://spartan-org.zoom.us/j/97342119140

Meeting ID: 973 4211 9140
Passcode: 260958

I. CALL TO ORDER: Welcome, Review of tonight’s agenda
[I. MINUTES FROM NOVEMBER’S MEETING APPROVED
lll. PRINCIPAL’S REPORT AND DISCUSSION
IV. COMMITTEE REPORTS:
A. RESOURCES/FINANCES: Monies for professional development; 3-
yr. old programming and Infant/Toddler program progress; Next steps
B. EDUCATION/STUDENT PERFORMANCE: Virtual Learning; Teacher Input &
Requests
C. PTO/PARENT & PUBLIC RELATIONS: Handbook; Social Media; PTO Report;
Weekly ZOOM Meetings for Anyone
V. OLD BUSINESS:
A. Modification of Self-Reflection from Dr. Wendy
B. Self-reflection from Dr. Wendy
C. Replacement for Music Teacher?
VI. NEW BUSINESS:
A. Resignation Received from Lisa Miller (she was on PTO/Parenting/Community
sub-committee)
B. Mid-Year Student Performance Review
C. Strategic Goals Mid-Year Review
1. RESOURCES/FINANCES: Expansion: 3s and I/T
2. ED/STUDENT PERFORMANCE: Blended Learning Needs; Matching State
Standards with Rubric for Each Level
3. PTO/PARENT/PUBLIC RELATIONS: Communicating w/Parents in Digital Time
4. BOARD DEVELOPMENT: Growing the GB membership
D. Supporting our students when we move back to in-person learning. How do we close the
gaps?

VIl. ADJOURN



