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preliminary timeline

Phase / Task

Project initiation

Facilities needs verification

Staff surveying

Staff engagement / listening sessions

Capacity analysis

Board presentation | Progress report

Educational needs assessment

Brainstorming of options / solutions to be explored
Initial exploration of options / solutions

Board of Education work session

Refinement of options / solutions

Board of Education work session | Preliminary options / solutions

Community engagement session

2 Board approval (if needed)
Community survey
Printing / deployment

Refinement of projects based on community survey results
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preliminary timeline

Next Steps after Today:

Late-August/early-September - Follow-Up Meeting with BOE to review
draft of Community Survey

September/October — Community Survey sent to all district residents
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community survey SCHOAL

PERCEPT

About School Perceptions

- Independent, Wisconsin-based education research firm

- Conducted over 10,000 staff, student, and parent surveys for school
improvement

- Helped more than 900 districts navigate the strategic planning and
referendum planning process

For 20+ years, our mission has never changed:

We help educational leaders gather, organize, and use data to make
strategic decisions.
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community survey SCHObL

Community Survey
Why do the survey?

- Educate your community members on the needs of the district.

- Gather data to understand community members’ educational and financial priorities.
- Establish the tax tolerance associated with potential projects.

- Decide if/when a referendum should take place.

- Collect basic, overall satisfaction metrics.

- People are more likely to support a plan if...

They understand the plan.

They have a voice in creating the plan.
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sparta area school district draft facility report

sparta high school interior identifications + analysis | first floor

sparta high school building systems summary sparta high school ceiling analysis sparta high school flooring analysis

Sparta Area School District

District-wide Facilities Study

STUDY DOCUMENT

May 2023
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Complete facility study document is available on SASD website

- (¥ Market,
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sparta area school district southside early learning center

v ITEMS IN POOR CONDITION + OVERALL BREAKDOWN

+ Domestic water system o o
iy Symern v Ceiling ¥ Accessibility
« Interior wall repair at select/identibed areas . .

+ Ceiling replacement a1 select/identibed areas
+ Ficoring replacement at select/Identified areas +10% +45% 9% +18% +73%

- Casework at identibed areas.

=
o
st

Potential asbestos remediation

il southside early learning center © ADA improverments at denthed areas . )
+ Exterior doors at entied areas v Flooring Vv Plumbing

1 96 5 + Exterior wall repair at select/identibed areas.

SUMMARY

od Southside Early Learning Center provides a comprehensive program for

PreK-Kindergarten students. ITEMS IN FAIR CONDITION +10% 40% +50% ~2'h 53% 20%

Address: 1023 Walrath St, Sparta. Wi 54656
Grades Served: PreK-Kindergarten
3 » Plumbing fxtures

PRt Piiame a e v Exterior Doors ¥ Mechanical

Square Footage + Mechanical control systems.

5 1 ,93 * Wiring devices .

Sq. Ft. ~ Celling replacement at identified areas 8% 58% +33% 0% +10% -90%

" - Floaring replacement at identibed areas

\J

« Starm system

o

« Exterior doors at identified areas

+ Exterior windows at identited areas

v Exterior Windows Vv Electrical

&

Average Core Classroom

Vv ITEMS IN GOOD CONDITION

 Plumbing equipment 0% +55% 45% 0% 16% 84%

- Boler plant and pumps.

<J

+ HVAC systems.

* Electrical service and panelboards

233 ) it + Clock system and data/telephone v ROOf v Llfe Safety
W Size « Fire alarm and public address system
o e
+ Exterior deors at identihed areas 0% 60% 1 40% 0% 10% +90%
+ Exterior windows at identified areas
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sparta area school district sparta montessori

v ITEMS IN POOR CONDITION + OVERALL BREAKDOWN

,zomesnc w:).ler system Ceﬂlng v Accessibility
- Sanitary system
- Plumbing fxtures =N !

* Distribution panetboards
* Interior wal repair at select/Identihed areas +35% +50% “15% 1% +34% +64%

 Ceiling replacement at select/identied areas.

4

- Fooring replacement at select/identified sreas.

Dommons sparta montessori s i

_ - Exterior doors o dentited areas v Flooring V¥ Plumbing
1 9 5 'I - Exterior wall repair at identified areas
Zb Tl Selin i SUMMARY - Potential asbestas remediation \ ]
As of 2023 72 years old Sparta Montessori provides a comprehensive program for PreK, : 2
Ly s Findbtgurtar i (rade shaiots ADA improvements at identibed areas +20% 5% 5% +50% +50% 0%

Address: 429 N Black River

parta, Wi 54656 ITEMS IN FAIR CONDITION

jes

+storm systom v Exterior Doors ¥ Mechanical
- Plumbing equipment
Square Footage * HVAC control systems.

38,635 . * Blctica service
Sq. Ft. 7 < Paneiiourds 4% +53% 0% 0% 10% 90%

« Light ixtures and controls

- - Wiring devices
- Emergency egress lighting

Rt o e ioeamed wroes Vv Exterior Windows Vv Electrical

- Flooring replacement at select/identifed areas ] B
 Exterior doors at identified areas
- Exterior windaws at identifed area 0% “97% 3% 1% ++56%

Average Core Classroom

E

1320 sq. ft.

&
w
g

v ITEMS IN GOOD CONDITION

- Boller plant and gumps ¥ Roof v Life Safety

Recommended Size + HVAC systems

; - Clock system and data/telephone
Kindergarten: 1200 5q. 1. Clock system and data/telephor

 Fire alarm and public address system

+75% 0% +25% 0% +10% 90%

+ Access control and security system

+ Exterior windows at identifed areas
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sparta area school district meadowview middle school

v ITEMS IN POOR CONDITION + OVERALL BREAKDOWN

« Interior wall repair at select/identibed areas o T
v v

Lot gttt o s e Ceiling Accessibility

+ Flooring replacement at select/identified areas ' '

+ Exteriar doors at identited areas 5% +35% 60% 2% 4% 194%
« Exterior wall repair at select/identibed areas
- Exterior hutures at identified areas

kb meadowview middle school *Potenia stestosremeaton
oLCopxvcton + ADA improvements at identihed areas v Flooring v Plumbing

w SUMMARY ~ »

w Midchie School provides & compreheisive progeam foc Sihvh ITEMS IN FAIR CONDITION 415% 175% 10% 0% -+100% 0%

+ Domestic water system

A5 o 2023 21 years old Meadovw
grade stu

Address: 1225 N Water St, Sparta, Wl 54656
Grades Served: 5th-&th Grades

Site Size: 38.9 acres *+ Storm system v
Parking: 290 stalls.  Natural gas system

Square Footage + Plumbing eguipment and fixtures
+ HVAC and control systems
223'::’,.5;9 . 2@

- Sanitary system

Exterior Doors ¥ Mechanical

« ighting e, controls, nd wiing devices +72% 0% 0% +47% +53%
| | - Clock system and data/telephone
+ Emergency egress lighting
« Fire alarm and public address system
- Celing replacement t identited areas Vv Exterior Windows Vv Electrical
+ Flooring replacement at identibed areas
Average Core Classroom - Exterior doors at identified areas
ASSHN HENIRE SLOMEMNE S90e 0% -100%. 0% 0% +35% +65%
2 I
J A v ITEMS IN GOOD CONDITION
866 5q. t. e ¥ Roof v Life Safety
Recommended Size + Electrical service and panelboards.
e 29 1 + Emergency generatar
+ Access control and security system of 0% 8 ]00% o 0% o 0% of- AO% N 60%

+ Exterior doars at identifed areas
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sparta area school district sparta high school

v ITEMS IN POOR CONDITION * OVERALL BREAKDOWN

- Domestic water service s s

P ————— v Ceiling ¥ Accessibility

« Cailing replacement at select/identited areas '
+25% +30%

- Casework at identined areas +45% 2% +32% +66%
~ Exterior doors at identified areas
high h l  Potential asbestos remediation
Original Date S arta ] schoo + ADA improvements at identibed areas.
ehiER P 9 ot g el bt v Flooring v Plumbing

1962 . N . v

ITEMS IN FAIR CONDITION
As of 2023 81 years old Sparta High Schaol provides a comprehensive program for 9th-12th grade ) o o o o o .
20% 75% 5% % 89% 0%
* Sanitary system
Address: 506 N Black River St, Sparta, W1 54656 « Storm system
Grades Served: 9th-12th Grades
Site Size: 35.2 acres

Parking: 363 stalls + Plumbing equipment and fixtures v Exterior DOOFS v Mechanical

- HVAC and control systems

st N [N

- Light fxtures, controts, and wiring devices 16% 69% +13% 0% 4T% -153%

* Natural gas system

Square Footage
250,400
Sq. Ft.

- Data/telephone
- Ceiling replacement at select/identibed areas
+ Floaring replacement at select/identifed areas

i ¥ Exterior Windows Vv Electrical

« Exterior windows at identified areas.

Average Core Classroom

v ITEMS IN GOOD CONDITION 0% 97% 3% 0% 45% 55%
&) - Boter lant and s
L 1 * Electrical service
oA Clox e ¥ Roof Vv Life Safety
Recommended « Emergency generator
142900 :ﬂ - Public address system By

Kindergarten: 1200'sq 1.
+ Access control and security system

161% 29% +10% 0% 29% 1%

+ Exterior doors at identited areas

- Exterior windows at identified areas
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sparta area school district maplewood (SAILS & D.O.)

v ITEMS IN POOR CONDITION + OVERALL BREAKDOWN

3 Deepemi et sy - o
0 5 R v Ceiling v Accessibility

S Sy sy

+ Interior wall and door repair loct/identifed areas . .

- Ceiting replacement at select/identibed areas

+ Floaring replacement at select/identined areas 10% +25% 65% 1% +49% 43%
 Exterior doors at identified areas

- Exterior windows at identifed area

et district office atenians

_ - ADA improvements at dentibed areas v Flooring v Plumbing
1 9 2 5  Exterior wall repair at select/identibed areas
e L e SUMMARY \
25 01 2023 98 years old The Sparta Area School District Office provides office space for the
administrative team +45% 20% +35% +29% 1% 0%
e ITEMS IN FAIR CONDITION
Address: 900 E Montgomery St, Sparta, W1 54656 :
Site Size: 5.3 acres « Storm system
Parking: 40 stalls  Plumbing equi Wt . .
arking: 40 sta Plumbing equipment and ixtures ¥ Exterior Doors ¥ Mechanical

+ HVAC control systems
Square Footage

« Electrical service and panelboards.
74 Wieing devices \
L s§ 9 125% +42% +33%
|

+ Emergency egress lighting 0% +10% +90%
+ Public addross system

Ceiling replacement at select/identited areas
+ Flooring replacement at select/Identined areas

- Exterior doors a dentited areas Vv Exterior Windows Vv Electrical

- Exterior windows at identihed area

Average Core Classroom

=

787 sq. ft.

v ITEMS IN GOOD CONDITION 18% 82% 0% 0% 57% “43%

- Boller plant and pumps

+ HVAC system

¥ Roof v Life Safety

+ Light fxtures and controls

- Clock system and datal/telephone

 Fire alarm system

- Access control and security system +20% 0% 80% 0% 21% 79%

« Exterior doors at identibed areas
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sparta area school district southside early learning center

Project Challenges / Goals:
e Improve bus drop-off / separation of
buses and cars

e Create space for future all-day 4K

e Create separate / dedicated spaces
for cafeteria and gymnasium

e Update classroom spaces in
original portion of the building (not
part of previous project)
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sparta area school district southside early learning

center s
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- UPDATEEXISTING = =
FINISHES - FLOORING,
CEILINGS, PAINT, ETC.
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sparta area school district sparta montessori

i Project Challenges / Goals:
e Expand building to accommodate
7th-12th grade students

e Address capital maintenance needs

e Update classroom spaces in original
portion of the building (not part of
previous project)
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sparta area school district meadowview middle school

REMOVE LEVELS AND ADD
WALLS TO ENCLOSE SPACE

SECURE ENTRY WITH
ENTRY CANOPY ELEMENT

OFFICE RENOVATION FOR SECURE
ENTRY AND DEDICATED MS USE

POTENTIAL PHASE 1 PROJECT

SECURE ENTRY WITH
ENTRY CANOPY ELEMENT

OFFICE RENOVATION FOR SECURE
ENTRY AND DEDICATED MS USE

POTENTIAL PHASE 1 PROJECT

RECONFIGURE TO MAKE —_— —_— T e Y
BETTER USE OF SPACE

%\ LIGHT RENOVATION AND
71,_\ UPDATE FURNITURE TO
CREATE SPACE FOR
MAKER SPACE / LAB
RENOVATION FOR: FUNCTIONS
-COLLABORATIVE LEARNING
-STEAMISTEM/ MAKER SPACE
~CONFERENCE ROOMS
-SPEECH / LANGUAGE /xg‘\ A
- 2 &
ary
p m

Phase 1 Enlarged Office Plan

’_} Exsting - Circulation
. New Construction
. Renovation

Overall First Floor Plan

- (¥ Market,
sparta area school district // August 9, 2023 J Johnson
(Adding Value to Everything We Do

ARCHITECTS



sparta area school district meadowview middle school

REMOVE LEVELS AND ADD
WALLS TO ENCLOSE SPACE

SECURE ENTRY WITH
ENTRY CANOPY ELEMENT

OFFICE RENOVATION FOR SEC
ENTRY AND DEDICATED MS U<
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sparta area school district meadowview middle school
o A |
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sparta area school district sparta high school
S Tl High School Needs / Goals:

l B E - Special Ed. spaces that support program
Ao | [ o o o | e and equipment needs
SRR e e - Improve kitchen / serving space in Cafeteria
- F:@:@:m%ov-‘-'-“"r— [‘j - Improve instructional kitchen space and
t T o] | o o] room [ room | B a6 .
ol ST E—— e R course offerings

- Address long-term structural issues in
classrooms

- Update Tech. Ed. spaces and provide
connected building for Metals / Welding
- Expand and update Ag classroom and

1 Greenhouse
?;-’ii Dbl - Update Performing Arts spaces -
ol AEEEEE classrooms, auditorium, and support spaces
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sparta area school district sparta high school
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High School Needs / Goals (continued):

- Space needed for athletic team practices
and after-school activities

- Update locker rooms and move to ground
level for accessibility

- Update fitness and weight room spaces
for better supervision and availability for
students

- Improve safety for secure entry, overall
building supervision, & on-site traffic
circulation

- Site improvements - Update track

ARCHITECTS

Adding Value to Everything We Do



Proposed Master Plan Addresses:
- Special Ed.

- Kitchen / Serving / Cafeteria

- Instructional Kitchen

- Addresses long-term structural
issues in classrooms

- Tech. Ed.

- Ag classroom and Greenhouse
- Performing Arts

- Locker rooms and
fitness/weights

- Added gym space

- Improves safety

- Updates track

Preliminary Concept - Overall First Floor Plan

- (¥ Market,
sparta area school district // August 9, 2023 J Johnson
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Proposed Potential Phase 1
Addresses:

- Special Ed.

- Instructional Kitchen

- Addresses long-term structural
issues in classrooms

- Tech. Ed.

- Ag classroom and Greenhouse
- Performing Arts

- Improves safety

- Updates track

NN,
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Proposed Potential Phase 2
Addresses:
- Kitchen / Serving / Cafeteria

I oKt
—Addressesteng-term-stractural
. ol
—Feeh—+d-

—Rererming-Arts
- Locker rooms and fitness/weights
- Added gym space

—mproves-safety
- YUpdatestrack

Prelimina‘rv Concept - Overall First Floor Plan

- (¥ Market,
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sparta area school district preliminary budgets

Capital Maintenance High Priority High School Master Plan = Meadowview Master Plan = Southside Master Plan

(Addition / Renovation) (Addition / Renovation) (Addition / Renovation)

Projected Costs Projected Costs Projected Costs Projected Costs
High School: 45,130,581 Phase 1: 85,525,325 | Phase 1: 1,324,730 Phase 1: 192,316
Phase 2A: 28,469,995
Meadowview: 1,689,951 Phase 2B: 24,713,588 Total: 19,317,081 Total: 14,610,054
Southside: 1,676,073 Total: 138,708,908
Maplewood: 2,075,783
Montessori: 6,882,189

sparta area school district / August 9, 2023

ARCHITECTS Adding Value tv Everything We Do



school

filnance




sparta area school district school finance

Historical Interest Rate Trend
AAA MUNICIPAL MARKET DATA (MMD) INDEX PAST 30 YEARS

8.0%

Interest Rate
o~
o
F

0.0%

Source: Refinitiv as of July 18, 2023
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1 YEAR SNAPSHOT
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Tax Levy: 3 Buckets

L\

Revenue Debt Community
Limit Service Service

\Levg » \L@vg ) \Levg )




Mill Rate History

$10.00
$9.00
$8.00
$7.00
$6.00
$5.00
$4.00
$3.00
$2.00
$1.00
$0.00

Mill Rate by Type

tQ01Q

$8.80 $8.80

el $8.86

2017 - 2018 2018 - 2019

M Total Revenue Limit Mill Rate

2019 - 2020 2020 - 2021

Referendum Approved Debt Service

2021- 2022

B Community Service

2022 - 2023




sparta area school district school finance

Sparta Area School District
Projected Referendum Approved Mill Rate - Before Future Referendum

$6.00
$5.50
$5.00
$4.50

$4.00 [5397 o o e e e e e — — — — — — e

$3.50

Future levy

$3.00 capacity

$2.50
$2.00
$1.50

$1.00 $1.13

$0.50

$0.00

o

N S S S ) R T S - S - T S
AP . . N ¥ P & o O g&» & @ ¥
O S A A A A A

D
o )
& N 35 N & o8 A
PP PP TP T IFTETFS
D A . R A SR T A S S

Existing Fund 39 Mill Rate (After Hypothetical Defe ) i d Reduction From Hypothetical Defeasance = Levy for Defeasance of Existing Debt

Assumption
Mill rate based on the 2022 Equalized Valuation (TID-OUT) of $1,637,502,110 with annual growth of 1.00% thereafter.

Prepared by Robert W. Baird & Co. Incorporated S:\Public Finance\school district\sparta area sd\debt service\2023\ds4 sparta asd.xIsx /tjw 08/07/2023
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sparta area school district school finance

Sparta Area School District
Projected Referendum Approved Mill Rate - After Future Referendum

$6.00

$5.50

$5.00

$4.50

$4.00

$3.50

$3.00

$2.50

$2.00

$1.50

$1.00

$0.50

$0.00

XA U SR N R T SR Y I AN AR I N 2
SRS A R AR I R R S
[ Y S S S S S S A S Y S

Existing Fund 39 Mill Rate (After Hypothetical Defi e) = Levy for Def

of Existing Debt ® Hypothetical Future Facilities Referendum
Assumptions
Hypothetical Facilities Referendum debt is amortized with three 20-year borrowings using planning interest rates ranging from 5.25%-5.50%.

Mill rate based on the 2022 Equalized Valuation (TID-OUT) of $1,637,502,110 with annual growth of 1.00% thereafter.
Tertiary Aid Impact (2023-24 July 1 Estimate): 40.84%.

Prepared by Robert W. Baird & Co. Incorporated S:\Public Finance\school district\sparta area sd\debt service\2023\ds4 sparta asd.xlIsx /tjw 08/07/2023
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sparta area school district school finance

Sparta Area School District
SUMMARY OF HYPOTHETICAL REFERENDUM SCENARIOS

REFERENDUM AMOUNT $73,000,000 I $82,000,000 I $91,000,000 I $100,000,000 I $109,000,000 I $150,000,000
MAX MILL RATE IMPACT* (Over Projected 2023-24) $0.00 [ $0.25 | $0.50 | $0.75 | $1.00 | $2.00
{Per $1,000 valuation) [ | | | I
| | | | |
[ | [ [ |
ESTIMATED TAX IMPACT ON PROPERTY (WITH FAIR MARKET VALUE) | | | | |
| | | I |
$100,000 Home | | | | |
Maximum Impact $0.00 | $25.00 | $50.00 | $75.00 | $100.00 | $200.00
Monthly Impact $0.00 | $2.08 | $4.17 | $6.25 | $8.33 | $16.67
| | | | |
$200,000 Home [ | | | |
Maximum Impact $0.00 | $50.00 | $100.00 | $150.00 | $200.00 | $400.00
Monthly Impact $0.00 | $4.17 | $8.33 | $12.50 | $16.67 | $33.33
| | | | |
$300,000 Home | | | | |
Maximum Impact $0.00 | $75.00 | $150.00 | $225.00 | $300.00 | $600.00
Monthly Impact $0.00 | $6.25 | $12.50 | $18.75 | $25.00 | $50.00
| | | | |

Note: For every addiibnal $ 1 milion, the mill rate impact increases by approximately $0.03.

Assumptions:
Three 20-year borrowings amortized usng planning interest ratesranging from 5.25%-5.50%.
$750,000 recuring opera tonal referendum.
Mill rate based on the 2022 Equalized Valuation (TID-OUT) of §1,637,502,110 with annwal growth of 1.00% thereafter.
Tertiary Aid Impact (2023-24 July 1 Edimate) : 40.84%.
* Impact represents the edimated change in mill rate for referendum approved leviesover the projected 2023-24 base rate for referendum a poroved levies of $3.97.

Note: Planning estimates only. Significant changes in market conditions will require adjugmentsto aurent finanaing plan.

Market,
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ARCHITECTS

Adding Value tv Everything We Do



Discussion/Q&A

@ SPARTA AREA SCHOOL DISTRICT




Thank you!



