
High Point Charter School Board Meeting  

1/2/2020 – AEC Conference Center  

Attending: Andy Kaftan, Stacey Weber, Reinhard Mueller, Pat Olbert, Jen Widolff, Tim Willms, Ashlea 

Willms, Cathy St. John, Tony Scholze, Abby Scholze, Eric Solberg, Becky Solberg, Dave Eitland, Sonya 

Stone, Melissa Brooks. Dr. Van Deuren joined briefly.  

Meeting has been posted.  

Andy and Reinhard gave a short history of the school and the board. The most difficult challenge has 

been how to assess a project-based curriculum. The school’s vision was to help students become 

successful members of the community, with the ability to work independently and to be self-starting. 

Qualitative evidence shows this is happening, but it’s difficult to find reasonable metrics to show that.  

Andy has reviewed the details on the letter from Dr. Van Deuren. Several people have submitted 

information and comments to him. The primary purpose of this meeting is to review the information 

thus far and answer questions so Andy can draft a response for the Board to review. What follows is a 

summary of the outstanding questions/information needs. These are numbered for easy reference, and 

action items are highlighted.  

1) Pat Olbert to explore complaints. Were there any complaints brought forth that should have 

been raised to the board level?  

  

2) What are the “High Point Essential Learning Standards”? This is referenced in the contract, but 

isn’t a term that’s referenced in other documents. Pat will check for old files; this term also 

occurred in the old contract.  

  

3) The assessment laid out in the contract is based on ASPIRE, which used to be administered for 

612 grade. Now, grades 1-10 use MAPS. The change was made this year. The change is making it 

hard for all the charter schools to measure performance. The data up until last year should be 

available. Pat will pull this data for students who have 4 or more data points, and let us know if 

we’re missing the goals laid out in the contract.  

  

4) Documents in the letter have not been provided. (UPDATE: Documents were requested by Andy, 

and sent on 1/3 to the Board by Dr. Van Deuren.)  

  

5) Andy is also reviewing the Charter school education department references.  

  

6) Who can edit the High Point web page? (Staff and Pat can send information to be posted.)  

  

7) Andy asked Pat to describe the budget process. Other Charter schools have access to the 

information, but they do not drive budgeting.  

  

8) Andy inquired about review cycles. Admin positions are reviewed annually by the 

superintendent. Teachers are reviewed every 3 years by the principal.  



  

9) Discussion on the definition of “aligned to standard”. Basically this lays out what we expect and 

how to measure it. The letter also states that students have a copy of the standards. The 

answering document is the High Point Course Outcomes, but it is not directly linked back to 

state standards. The group noted that this may be aligned to standards, but it is not directly 

articulated. (NOTE: Pat sent state standards to Andy.) Prior to the meeting, Dr. Van Deuren had 

told Stacey that we can use the curriculum adviser as a resource for this work; request can be 

submitted through Mr. Olbert or Dr. Van Deuren.   

  

10) Side discussion on teacher load; one teacher left last year and was not replaced. The 

transportation issue has not been resolved. Mr. Geiewitz is now tasked with driving students 

various places. Both advisors have also been asked to assist other schools with curriculum 

development. There is a concern that they might not have the necessary time to do this work.  

  

11) Discussion on the diversity reference. The interview process is more of a meet & greet, because 

we cannot deny access to applicants unless the school is full.  

  

12) When students attend, leave, and come back, they’re supposed to reapply. Pat will research 

whether this applies to anyone, and if we have their re-application.  

  

13) Pat will look for commendations made to High Point staff and students over the length of the 

contract.  Recent examples are the Beaver Creek Bridge and helping KEPS move.  

  

14) Discussion on hiring. There was one new teacher hired last year. We were included in the 

decision to hire Pat, but not other teachers.  

  

15) The behavior/discipline process is following school district policy; we just need to figure out 

where that’s noted (student manual?).  

  

16) Administrator review is the responsibility of the school district, not the board.  

  

17) Discussion on the annual review. Dr. Van Deuren referenced documents that the board is not 

aware of.  

  

18) Many of the questions reference timeframes prior to the most recent contract. We will respond 

within the time limits of the current contract.  

  

19) After we get past this review, we will add at least one teacher to the board. The staff must be a 

minority, and there are 5 members; so we could have 2 staff members. With Ms. Jadack and 

before, the principal and teachers were always included and working with the board, even 

though they weren’t members.   

  



20) The contract breach would require proof of non-compliance for 2 consecutive years, so we will 

focus on 2017-2018 and 2018-2019.  

  

21) It was noted that in terms of overall state report cards, High Point is at 45.6 – only 1.7 points 

behind Sparta, at 47.3.   

  

*Note: This is only the “Student Achievement” score on the State Report Card, and not the 

overall report card score which is based on three years of data with other factors besides just 

student achievement. The OVERALL report scores for last year: High Point = 59.1 (meets few 

expectations), High School = 66.0 (meets expectations).  

  

22) Next meeting will be Thursday, January 9, at 5 PM. Pat will find an open location and post the 

meeting.  

  

  


