
Sparta High Point Charter School Board Meeting 

May 27, 2020 – via Zoom 

In attendance: Andy Kaftan, Doug Geiwitz, Ashlea Willms, Stacey Weber, Pat Olbert, Barbara Rice, 

Wendy Bernett 

A. Four board members present, and the meeting was posted. 

B. Accepted agenda 

C. April 29 meeting minutes were accepted. 

D. The bylaws language was reviewed and accepted, to allow the board to increase to 7 members. 

E. The board unanimously agreed to add Ashlea Willms to the board. Ashlea is a passionate parent 

who will be a positive addition to the group. She’s been regularly attending meetings, and we’re 

looking forward to her input. Welcome, Ashlea! 

F. There is one more position open. Andy will resend email to the people who had expressed 

interest initially, and request letters of interest. 

G. Discussed learning at home.  

a. End of year presentations are half done. Barbara, Wendy, and Stacey were able to 

attend some of the sessions. 

b. Doug is looking at a replacement for Project Foundry; an improved tool would help with 

remote learning. 

c. Math continues to be a struggle for many students. Looking for new ideas to improve 

virtual learning. 

d. Discussed district resources for supporting virtual learning, if this continues next year. 

Wendy was part of reviewing “Modern Teacher”, which may provide better support. 

e. There are still some connectivity issues, which are being worked on (hot spots may be 

provided during the summer). There are other distraction factors that provide 

challenges for the students, as well. 

f. Some students achieved half credit in some classes, and will be allowed to complete 

those credits over the summer if they choose.  

g. The staff will be working on standards over the summer. 

h. Pat sent a survey to High Point parents. He’ll send the full results. There were 17 

responses. 94% reported that the learning was meaningful and relevant. The reported 

amount of time spent on school each day varied widely. 

H. Materials have been moved to the high school. Doug and Wendy will visit Friday. Top of mind 

issues are environment (bells & space). Wendy is considering a survey to students. 

I. Discussed open position. Wendy is screening candidates next week and doing interviews on 

June 4. Stacey will join. 

J. We’re researching other charter schools, specifically watching for ways to measure success. 

Wendy spoke with Tagos. One key learning was regarding software – they’re using Head Rush. 

Doug is in touch with 7Rivers/LDI – they’re going through a transformation. We’ll inquire to see 

if they have open board meetings we might be able to attend. More information will be coming 

as this research continues. 

K. Wendy will be forming a committee to discuss measurement and an improvement plan (for 

recommendation to the board). She’d like to discuss what the high school is that High Point does 

NOT want to be, and look at what’s been working and should be kept. Wendy will start 



scheduling meetings. These will involve administration, staff, possibly parents and students, and 

up to 2 board members. 

L. In order to move forward with measurement and standards, the board and administration need 

to agree on which standards to use. In the past, we’ve relied on the college and career readiness 

standards. The district is using common core. The primary difference seems to be that college & 

career readiness standards are simpler, but common core appears to be more comprehensive. 

Wendy will forward information for review prior to our next meeting. The overall goal is to be as 

clear as possible for students. 

M. Discussed annual report for school board. In the past, a written report had been submitted but 

had not been produced or approved by the board. This year, we’ll prepare the report and review 

it as a group prior to presenting. In the report, we’ll want to consider how we’ve responded to 

the transition to remote learning, and show our plan for moving forward in terms of standards 

and the improvement plan being led by Wendy. 

N. Our next meeting will be June 11 at 5 pm, via Zoom. Items for the agenda include: update on the 

improvement plan committee, discuss and agree on standards, discuss/complete annual report, 

discuss any updates to the location for next year, and review any new letters of interest from 

potential board members. 


