
Sparta High Point Charter School Board Meeting

July 30, 2020 – via Zoom

In attendance: Andy Kaftan, Doug Geiewitz, Ashlea Willms, Stacey Weber, Wendy Bernett, Catherine

Towne, Rebecca Lallemont, Becky Solberg, Scott Huber

Board members not attending: Reinhard Mueller

A. Welcome to Catherine Towne

B. The meeting was properly posted.

C. Accepted agenda and July 9 meeting notes

D. Discussion of by-laws. Andy will send copy of by-laws to board members.

a. Election of officers should occur at the end of May.

b. Generally, there should be a 1-year appointment to a position.

c. We’re doing out-of-cycle elections now, to ensure assignment of all the roles needed for

a fully-functioning board.

d. Discussion / nomination / selection of new officers:

i. Stacey Weber was chosen as the new board president. Andy will work with her

for a smooth transition.

ii. Becky Solberg is the new board vice-president.

iii. Ashlea Willms is filling the position of board secretary, and will be taking over

note keeping, agenda, and document posting.

iv. Rebecca Lallemont is serving as Treasurer. There is no money available at this

point, but the parent group should drive some fund raising.

e. With grant applications, we should be prepared to replace Doug Geiewitz’ voting

position. Grants often exclude employees from serving as voting members of the

governance. (Our next application will be submitted in February.)

E. All board members should get a spartan.org email address. Wendy will send the necessary form.

All board communication should go through this email, rather than any personal accounts.

F. There are a lot of resources at WRCCS, to help clarify and improve charter schools. Stacey will

review those documents, and possibly suggest some reading for board members.

G. Discussion of 2020-2021 school year:

a. Wendy is talking to parents about the school year, executing a plan of individual

flexibility and accountability. Each child will help decide their own schedule and location

(virtual / classroom combination), and then be held accountable for their own chosen

schedule. The new area will allow social distancing, so there shouldn’t be an issue with

too many students in the classrooms simultaneously.

b. Students should be able to visit in small groups between September 1 and 4.

c. The high school is still deciding how electives are going to be handled for the fall.

H. Development of mission/vision/goals/measurements is ongoing.

I. Marketing:

a. If you know any former students who are willing to record a video, please let Wendy

know. The video is delayed, but still in plan for early 2021.

b. Wendy published an excellent article in the Sparta paper; great community outreach and

education!



c. Wendy will submit some updates for the High Point website. (Add the district’s COVID

message to the HP page, add information for who to contact, possibly add HP-specific

FAQs, update board members and contact information.

J. Parent Group: Stacey to reach out to LDI for a parent group example.

K. The school board is very busy preparing for next year; our annual report may be scheduled some

time during August, or possibly September.

L. Next meeting will be August 27 at 5:30 PM, via Zoom

M. Agenda item for next meeting: resources and training for the board. Includes discussion of

whether we should plan a retreat for the board.


