
Sparta High Point Charter School Board Meeting

August 25, 2020 – via Zoom

In attendance: Doug Geiwitz, Stacey Weber, Wendy Bernett, Catherine Towne, Becky Solberg, Scott

Huber, Mark Eldinger

Board members not attending: Ashlea Willms, Rebecca Lallemont

NOTE: Due to a changed schedule and an illness, there was not a quorum present. Decisions were

delayed; information shared is summarized here.

A. The meeting was properly posted.

B. No changes requested in July 30 meeting notes (will accept at next meeting when a quorum is

present).

C. Reinhard Mueller submitted his resignation, after serving many years on the board. At the next

meeting, we’ll fill his position.

D. Discussion of board evolution. Stacey is researching ways to become a more highly functioning

board (such as a retreat and a board assessment). We’ll track information about the board

(reviewed spreadsheet), and track action items (reviewed and updated spreadsheet). This will be

an ongoing item of discussion.

E. No date has been set for the annual meeting. Wendy will send Stacey some comparable

presentations and data, so we can begin putting this together. The presentation will be

sometime in September. The board will provide edits and feedback to Stacey via email.

F. The school’s leadership team is prepared for the start of school.

a. Schedules have been worked out with parents. There are 30-31 students in all, and there

will be no more than 17 in the building at any one time. About 1/3 of students will do

virtual, 1/3 doing in person, and 1/3 practicing a flex schedule.

b. Staff is holding 45-minute meetings with parents to talk about Headrush and other

details.

c. One change is that the students will be doing one big project each quarter. Board

members may be invited to get involved in these, either as resources or reviewers.

d. The standards have been documented and will be reviewed with students.

e. Math will be taught with a combination of videos and live conference calls.

f. Students will be expected to wear masks and social distance. Cathy noted that they’ll ask

families to bring 2 masks in for special education students; this will allow them to change

the mask when it gets moist or dirty.

g. Change requests have been submitted to shut off the bell and speaker in the High Point

area at the high school.

G. The work on mission/vision/goals/metrics will be temporarily delayed, as staff is very busy with

the start of the new school year.

H. Discussed parent group. We hope to have action on this item during the next meeting. We will

need to create an LLC. One common approach other charter schools take is to have a parent

representative on the board, who is a voting member and also runs the parent group.

I. Next meeting will be September 24 at 5:30 pm, via Zoom. (Wendy already sent the meeting

invite.)

J. Agenda items for next meeting:



a. Affirm meeting has been posted.

b. Review notes from July 30 and August 25; update or accept for posting.

c. Discuss and fill open board position.

d. Board evolution and improvement (update spreadsheet of info)

e. Update on annual meeting.

f. Update on start of school.

g. Discuss parent group. Take action to form.

h. Discuss next meeting – date / time / topics


