
Sparta High Point Charter School Board Meeting 

December 3, 2020 – via Zoom 

In attendance: Doug Geiwitz, Stacey Weber, Wendy Bernett, Catherine Towne, Becky Solberg, Scott 

Huber, Teri Kenyon, Nick Pretasky (first part of meeting) 

Board members not attending: Ashlea Willms, Rebecca Lallemont, Andy Kaftan 

A. The meeting was properly posted. 

B. Welcome to Teri Kenyon, secretary 

C. Nick Pretasky, Associate Director with WRCCS (Wisconsin Resource for Charter Schools), joined 

for an initial training session. He led a discussion around the purpose of the school and the 

board, and reviewed roles for authorizer (Sparta School District Board), Governance Board, and 

staff. Three suggestions came from this discussion.  

a. First, remember that when there is no specific policy defined for High Point, we inherit 

that district’s policies. For that reason, we should increase our awareness of existing and 

changing district policies.  

b. Second, we will continue these sessions with Nick. We’ll plan to review the by-laws and 

contract, in preparation for contract updates that will be required to adopt the new 

mission/vision/metrics. Nick will join for the beginning of our meetings. 

c. Third, when the contract is updated, it’s often helpful to put the performance 

measurements in an appendix or attachment to the contract. This allows metrics to be 

updated every year, without making changes to the main contract. 

D. Notes from October 1 and November 5 were accepted and should be posted. 

E. Discussed graduation date. The seniors would like to graduate on a Friday or Saturday, and they 

prefer to not have to come back to school. Their top pick would be May 21; however, this has 

traditionally been a very busy weekend. May move to May 14, 28, or 29. Wendy will meet with 

the seniors to discuss. 

F. Staff is continuing to work toward the data needed for metrics. We’ll revisit benchmarks at the 

next meeting. 

G. Parent Group topic moved to next meeting. Will by-laws need to be updated to list the parent 

representative? How can the board help get the parent group started? 

H. Discussed bells; they’re still going off in the physical area for High Point. Doug will check into 

this; the bells are disrupting the innovative, project-based environment that defines High Point. 

It does make sense to leave the PA active in those rooms, but the bells are irrelevant to High 

Point’s schedule. 

I.  Next meeting will be January 7 at 5:30 pm, via Zoom. (Wendy already sent the meeting invite.) 

J. Agenda items for next meeting:  

a. Affirm meeting has been posted. 

b. Training session with Nick Pretasky, WRCCS (about 20 minutes) 

c. Review notes from December 3; update or accept for posting. 

d. Discuss graduation date. 

e. Subcommittee update - Metrics. Review data and benchmarks; working toward 

measurements. Next steps? Timing? We will need to get on the school board agenda to 

gain support for the new mission / vision / metrics. Measurements should be adopted 



by the end of the school year, so we have a full year of acceptable metrics before the 

contract is up for renewal. 

f. Discuss parent group further. Will by-laws need to be updated to list the parent 

representative? How can the board help get the parent group started? 

g. Review and update action items. 

h. Discuss next meeting – Thursday, February 4, 5:30 PM ? Topics? 


